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GRADS Teacher - To Do List 

                                               (GRADS Teacher 10 Step Program)                   (Revised 7/28/10)
1. Meet your school administrators and school board members and make appointments to talk to school counselors/attendance clerks, to explain GRADS and give them Student Enrollment Forms, calendars, and brochures. The GRADS Program is for regular & special education, male & female students. Ask for a list of students who are pregnant and/or parenting, and those who have dropped out because of pregnancy. WIC and Families F.I.R.S.T. may be able to help you find eligible students.

2. Follow up with students who have dropped-out by making home visits and encouraging them to return to school.  Establish rapport with the parents if possible.
3. Distribute GRADS brochures at related agencies and establish a network of contacts as you do.  These should include such agencies as Families F.I.R.S.T., WIC, the Public Health Nurse, Clinic staff and Medical Providers, CYFD, and   Human Services Department (Welfare to Work staff),  the Department of  Labor, Planned Parenthood, school nurses and other teachers. 
4. Identify possible Advisory Committee candidates, as you make presentations at civic clubs, family and consumer science or faculty meetings etc., to explain GRADS and enlist volunteers for your Advisory Committee. Hand out GRADS brochures.
5. Check out local child care centers and collaborate with your On-Site Child Care Center Director to arrange how you will work together to best benefit your students and their children. Arrange to meet weekly to discuss multi-generational needs.
6. Review your GRADS Competency Binder, Supplementation Manual and GRADS Teacher “Confirm Your Accountability Binder (CYA).  Set up your individual student files and a sample of a student notebook for students to model. Begin to schedule individual student conferences.
7. Use your School Year GRADS Calendar to begin planning such things as guest speakers, blocks of time for Student Conferences, the date when you will start your individual sites profile page (early fall) and Employment Portfolios (spring) etc.
8. Gather resource materials, line up speakers, review curricula and videos; then develop your year’s syllabus / curriculum map and begin developing lesson plans with sensitivity to individualization. Plan for the minimum dose of 2 years by developing group & individual assignments.
9. Make contact with your GRADS Regional Mentor.  Do not hesitate to contact your mentor or the NM GRADS office for technical assistance. Each site teacher has been assigned to a mentor for this purpose. 
10. Mark your calendar with the GRADS Training dates, your On-site Review date and “due dates” for submission of GRADS reports.  Remember, trainings and compliance with reporting are mandatory, in your best interest, and essential to maintaining an effective GRADS program.          
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